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Welcome to our Annual Review  
for the year 2009.

This has been a very challenging year 
for the world economy. Despite this, we 
are very pleased to report a positive 12 
months for Burgan Bank, marked by 
positive results and the achievement of 
significant milestones.

In 2009, we continued to realign all 
our business functions to reflect a 
stronger focus on customer-centricity – a 
cornerstone of our corporate strategy and 
renewed identity. 

Burgan Bank also continued to build on 
its regional expansion strategy to acquire 
a majority stake in three commercial 
banking entities in Algeria, Iraq and 
Jordan. Having successfully completed 
the acquisition of Jordan Kuwait Bank in 
2008, we finalised our transaction for Gulf 
Bank Algeria in 2009. We also acquired 
a significant stake in Bank of Baghdad. 
These investments will further solidify our 
position in the regional market and also 
allow us to rapidly generate shareholders’ 

returns.

This Annual Review provides a 
snapshot of our financial and business 
performance highlights during 2009. 
Please refer to the accompanying 
Financial Report document for detailed 
information on our financial growth 
over the year. If you cannot attend our 
Annual General Assembly, we will be 
pleased to send you a personal copy 
on request. Alternatively, you can 
download both documents from our 
website (www.burgan.com). We hope 
this Review provides you with all the 
information that you require. Please do 
send us your comments, feedback and 
suggestions on the content so that we 
may improve in subsequent years.

Burgan Bank
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Financial highlights
2009

Steady progress

Despite the state of global and local 
financial markets in 2009, Burgan 
Bank continued to progress positively 
across all business segments during the 
year. Net profit reached KD 6.2 million, 
resulting in earnings per share of  
6.1 Fils, while net operating income 
grew by 28%.

The 2009 results reflect the bank’s 
strong underlying financial position,  
as well as the prudent provisioning 
made in 2008 and 2009 in response 
to the economic downturn. The bank’s 
2009 financials consolidate the figures 
of Gulf Bank Algeria and Jordan  
Kuwait Bank, and includes the pro-
rata results of its associate, Bank of 
Baghdad, in which it has a significant 
stake.

With a KD 325 million shareholders 
equity base, the bank holds a healthy 
Basel II capital adequacy ratio of 
16.86%. This positions the bank’s 
capitalisation very strongly by local 
and international standards. These 
indicators clearly demonstrate our 
growth strategy and our standing as 
one of the leading commercial banks 
in Kuwait.

3.8%

2
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Burgan Bank 2009 ratings

Rating agency Rating highlights

Standard & Poor’s Counterparty Credit Rating BBB+ / A2 (Long / Short Term)

Moody’s Bank Deposit Rating A2 / P-1
 Bank Financial Strength Rating D+ (Baa3)

Capital Intelligence Foreign Currency A- / A2 (Long / Short Term)
 Financial Strength BBB+

Financial statements highlights
2009

 2005 2006 2007 2008 2009

Consolidated balance sheet KD 000’s

Cash and Equivalents 371,389 288,328 431,190 550,955 602,088

Treasury Bills & Bonds & Central Bank Bonds 282,206 388,909 433,709 387,378 417,049

Investment Securities 93,752 107,672 110,146 107,404 140,952

Total Assets 1,889,712 2,210,215 2,847,547 3,942,999 4,093,984

Total Liabilities 1,642,412 1,950,061 2,496,407 3,557,198 3,665,710

Shareholder equity 247,300 260,154 351,140 310,286 325,475

Consolidated Income Statement     

Net Interest Income 43,177 53,394 51,113 68,017 101,829

Net fee & Commission income 13,287 19,988 17,089 22,416 29,966

Operating Income 69,635 87,586 105,689 121,105 154,709

Operating Income before provision 49,011 63,867 77,807 87,619 111,173

Net Profit 42,384 55,728 74,818 37,065 6,211

Earnings per share (in fils) 51.9  69.8  80.8  35.8  6.1

Ratings: Our financial performance and financial strength were acknowledged by Moody’s Investor Service during 2009 by assigning 
a rating of A2/P-1 for the Bank Deposits and D+ (which translates to a Baseline credit of Baa3). Standards and Poor’s Ratings 
Services affirmed in July 2009 BBB+ and A-2 rating for the counterparty credit rating and for Certificate of Deposits. Similarly, during 
November 2009, Capital Intelligence acknowledged the financial profile and strength of the bank and has assigned a BBB+ ratings for 
the financial strength and A- / A2 rating for the Long and Short Term Foreign Currency.

Burgan Bank is part of the KIPCO Group – one of the biggest diversified holding companies in the Middle East and North Africa, with 
consolidated assets of US$18.6 billion. The Group has substantial ownership interests in a portfolio of over 60 companies operating 
across 26 countries. The company’s main business sectors are financial services and media. Through the subsidiaries and affiliates of its 
core companies, KIPCO also has interests in the real estate, manufacturing, airline, education and management advisory sectors.

3



Company profile

Our Vision To be the best of 
class financial service provider in 
the Kuwaiti market through 
sustained execution of best 
practice, innovation and 
stakeholder care.

Our Goals To maximise value 
for all our stakeholders, clients, 
personnel and shareholders by 
building on Burgan Bank’s three 
pillars of client delight and care, 
leveraging its operational and 
technological capabilities and 
nurturing our staff. Our 
stakeholder’s value must be 
consistent, growth oriented  
and accomplished in the spirit  
of the corporate governance 
framework.

The bank has acquired a leading 
role in the retail, corporate, 
private and investment banking 
sectors through innovative 
product offerings and technologi-
cally advanced delivery channels. 
It has continuously improved its 
performance over the years by 
applying an expanded revenue 
structure, diversified funding 
sources and a strong capital base.

We position ourselves as our 
customers’ financial partner, 
forming a relationship with them 
based on integrity and trust, 
providing innovative banking 
services that understand and 
support their different needs at 
every stage of life.

Established as a public shareholding company in 1977, Burgan 
Bank is the youngest Kuwaiti commercial bank in the state of 
Kuwait, with assets of KD 4.093 billion (US$14.17 billion).

4
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Expanding beyond Kuwait 

In 2008, we announced our 
regional expansion strategy into 
Algeria, Iraq, Jordan and Tunisia by 
acquiring majority stakes in four 
commercial banking entities. 

We completed transactions for 
Gulf Bank Algeria, Jordan Kuwait 
Bank and acquired a significant 
stake in Bank of Baghdad. This 
expansion will enable us to build a 
consolidated regional banking 
platform for customers, provide 
new opportunities for growth and 
deliver higher shareholder returns.

Increased customer-centricity 

In 2009, we commenced the 
implementation of a new Customer 
Relationship Management (CRM) 
system to enhance our customer-
centric strategy and build on the 
essence of being driven by ‘you’ 
– our customers and stakeholders. 

By implementing numerous 
initiatives focused on building and 
enhancing the customer 
relationship and experience, we 
observed a dramatic decrease in 
customer issues and an increase in  
customer satisfaction levels.

Innovative solutions 

Our branch segmentation strategy 
has proved to be very successful, 
with the classification and 
refurbishment of our entire branch 
network into three types – 
Financial Centres, Solutions 
Branches and Transaction 
Branches. This unique approach 
has allowed us to provide 
premium service to all our 
customers through innovative and 
targeted services and products, 
which underlie our commitment 
to provide the best financial 
solutions for all our customers.

our bright destiny

2009 was a challenging year for Burgan Bank and the 
industry as a whole. Given the overall economic climate, 
our financial performance was still positive, reflecting 
our stringent strategy and careful implementation of our 
project ‘Bright Future’ initiated in 2006.

Business performance highlights

5



On behalf of the Board of Directors, I feel 
privileged to present Burgan Bank’s 32nd 
Annual Report and closing accounts for the 
year ending 31 December 2009. 

Our positive 2009 results were achieved by 
applying prudent accounting principles on 
asset provisioning. The results also reflect 
our strict financial discipline, which has 
maintained the bank’s sound financial 
position in difficult market conditions. 
Stringent compliance to best practices 
and corporate governance has delivered 
satisfactory business growth, despite 
difficult conditions in 2009. Burgan Bank is 
determined to continue the year ahead with 
ongoing credit due diligence and prudent  
risk mitigation strategies to protect the 
interest of investors.

As we venture into 2010 and beyond, 
particularly during these difficult times, 
we will continue to focus on our customer-
centric approach towards business to address 
the banking and financial priorities of 
customers and investors alike. We will also 
continue to pursue and build on our regional 
expansion strategy, which is now even more 
relevant. We look forward to better profits in 
2010, based on continued local growth and 
regional diversification of our assets  
and income.

Our flexibility and ability to adapt to the 
changing local and global market conditions, 
combined with our financial strength and 
market diversification, will continue to 
be the driving force of our business as we 
move forward. While the bank aggressively 
conducts its corporate and business strategies, 
stakeholders can be assured that careful 
measures will continue to be taken across  
all business fronts. 

Financial results

Burgan Bank has announced a net profit  
of KD 6.2 million, representing a profit of  
6.1 fils per share for the year ending 
December 31, 2009. These results reflect 
both the bank’s strong underlying financial 
position and the general provisioning it 
has made in response to the challenging 
economic climate in 2009. The financial 
results of Gulf Bank Algeria, and Jordan 
Kuwait Bank, which Burgan Bank 
acquired a major stake and control over, 
are all consolidated into Burgan Bank’s 
2009 financial results. The results of Bank 
of Baghdad, which Burgan Bank has a 
significant stake in, were also integrated into 
the results. 

In 2009, Burgan Bank continued to achieve 
positive growth across key business segments. 
Compared to 2008, operating income grew 
by 28% to KD 155 million. Our continued 
growth and positive results are attributable 
to the bank’s progressive business strategy, 
which outlines a clear vision for sustainable 
growth for the coming years.

Regional expansion

In early 2008, we embarked on an aggressive 
regional expansion strategy and have now 
added three leading banks in the region 
under the group – Gulf Bank Algeria, Bank 
of Baghdad and Jordan Kuwait Bank. 

This expansion has and will continue to 
extend our regional presence and strengthen 
our corporate strategy, making Burgan Bank 
the most diversified Kuwaiti commercial 
bank in the MENA region. As part of our 
vision to significantly accelerate stakeholder 
value, regionalisation is a natural and positive 
step forward in our evolution and also 
presents us with many new opportunities.  
The bank is now implementing a 
meticulously planned integration process to 
align the operations of its subsidiaries under 

the project code name “Bright Destiny”.

Operational highlights

With a shareholder equity base of KD 325.5 
million, the bank’s Basel II capital adequacy 
ratio of 16.9% stands above required levels. 
This indicates the viability of Burgan Bank’s 
ongoing strategy to position itself as one of 
the leading banks in Kuwait and the MENA 
region.

In 2009, the bank continued to build its asset 
base of US$ 4.093 billion. As in 2008, the 
Board and Management continued to focus 
on key areas of the balance sheet to further 
strengthen the bank’s market position. As the 
bank expands its operations, network and 
business lines, the operational framework 
also needs to be strengthened.

Since the bank has introduced new, stringent 
risk management procedures and models 
to ensure that all areas of risk are managed 
effectively and efficiently, the risk profile of 
the bank has been managed carefully. 

We are confident about maintaining progress 
in the forthcoming year, having achieved a 
positive growth in 2009 through prudent 
provisions. We have recorded exceptional 
growth in revenue from local and regional 
client business and have maintained strong 
cost control. These factors have reflected well 
in our positive operating profit. 

Our shareholders and patrons have expressed 
high interest in our regional expansion plan 
and we are confident that the acquisitions 
will stimulate continued growth in our 
profitability following the finalisation of the 
transactions.

Remaining customer-centric

Burgan Bank launched its new corporate 
identity and strategy as a key part of project 
‘Bright Future’ at the end of 2007. In 2008, 

Dear shareholder,

Despite regional and international economic challenges,  
Burgan Bank continued to expand and make significant progress  
in 2009. The challenge was even greater during this year, as the 
previous year saw the beginning of the global financial crisis. 

Board of directors’ report

6
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the bank focused on further delivering on its 
brand strategy to become more customer-
centric. During 2009, the Burgan Bank 
brand maintained a high equity across the 
segments, becoming more prominent across  
the MENA region.

Last year, we completely transformed our 
branch network to offer a new and unique 
banking experience. In 2009, we saw a 
dramatic increase in customer satisfaction 
levels, which was partly attributable to our 
updated branch network. In addition to 
separating our branches into three different 
and distinct types, we also introduced new 
customer service segments, underlying 
our commitment to cater to all customer 
segments and meet their progressive needs 
across all stages of their lives.

As a result of this, many of our products and 
services have also evolved to offer features 
and benefits that suit different customer 
segments. This includes the Value Account 
for expatriates and Premier Banking for 
affluent customers.

The implementation of a Customer 
Relationship Management (CRM) system in 
2009 has been one among several elements 
in our ‘customer-centric’ strategy. Combined 
with our brand and customer segmentation 
strategy, the CRM system will help create 
an enhanced banking experience which 
fits perfectly with our brand positioning 
statement; “Burgan Bank is your financial 
partner, forming a relationship with you 
based on integrity and trust, providing 
innovative banking services that understand 
and support your different needs at every 
stage of life”.

We have dramatically changed the customer 
experience for the better through our new 
branch network strategy, our revised product 
and service offerings and our enhanced 
communications and delivery channels, as 

well as through staff training, streamlined 
processes and innovative and new 
developments in our IT infrastructure.

Investing in our people

During 2009, our Kuwaitisation rate was 
62%. We continued to invest in key training 
programs and other initiatives aimed at 
developing employees and providing a 
platform for progression within the bank. 

To further develop our employee’s skills, 
Burgan Bank continued to implement 
training programs under the plan that was 
initiated in 2008, presenting an extensive 
range of programs for employees at all 
levels. Our focus on employee development 
and satisfaction through these numerous 
programs and initiatives allows us to train 
and retain highly skilled staff, making 
us more competitive in the market and 
contributing towards the success of our 
overall business strategy.

Despite the volatile state of markets in 2009, 
we continued to achieve good results. This 
is testament to the outstanding level of 
commitment of all our employees and the 
support of all our stakeholders.

Corporate governance

In 2007, the Bank emerged as the winner of 
the region’s first ever ‘Hawkamah UAB Bank 
Corporate Governance Award 2007’, having 
contended with over 40 banking institutions 
across the region for the coveted title.

Burgan Bank has a solid, well-established 
governance framework in place and the 
Board and its committees take an active 
role in monitoring adherence to the policies 
and procedures contained therein. In line 
with international standards, we continue 
to review and enhance our governance 

framework.

Supporting the community

We highly regard the trust, confidence 
and interest that our shareholders, 
customers and wider community place 
in us. Our comprehensive Corporate 
Social Responsibility framework – which 
underlines our commitment to upholding 
the best interest of employees, customers, 
shareholders, the media fraternity,  
authorities and members of the society – is 
testament to this framework. Our Annual 
CSR Report 2009 highlights our initiatives 
to fulfil our economic, financial, social and 
environmental responsibilities. We measure 
our success by the degree to which we can 
positively impact lives and the community  
as a whole.

As a bank that takes its role in corporate 
citizenship seriously, we invite you to read 
our CSR Annual Report for 2009, available 
in printed format or from our website for 

During 2009, our Kuwaitisation rate was 62%. We continued to 
invest in key training programs and other initiatives aimed  
at developing employees and providing a platform  
for progression within the bank. 

7



download (www.burgan.com).

Looking ahead

Relative to the market conditions and the 
current economic crisis, Burgan Bank 
performed well in 2009. We made good 
progress in strengthening the underlying 
profitability of our business through strategic 
initiatives and aggressive expansion. 

Looking ahead, I believe our aggressive 
strategy and integrated structure will 
continue to help us to provide the best 
banking experience for existing customers 
and further increase our growing market 
share. I am also optimistic that our ambitious 
regional expansion plans will position us 
for greater profitability and positive future 
shareholder returns.

The Board has taken positive steps to ensure 
sustainable growth in 2010 and beyond, 
positioning Burgan Bank very well in these 
markets. The decisions and proposed strategy 
by management and the board will allow us 
to continue our growth and seize investment 
opportunities as they arise. 

In 2010 and beyond, we will continue to 
focus on our customers by meeting their 

banking and financial needs, in line with 
our customer-centric strategy. Our ability to 
rapidly adapt to changing global and local 
market conditions, our financial strength and 
our market diversification will continue to 
drive our business forward, especially in these 
trying times. 

Appreciations

On behalf of my colleagues and the Board 
of Directors, I would like to thank our 
customers and shareholders for their 
continued trust and loyalty. I also wish to 
express my appreciation for my colleagues, 
who play an integral part in developing 
the bank’s strategy. Let me also recognise 
the management and staff of Burgan Bank, 
without whose dedication, commitment 
and hard work we would not have achieved 
our goals in the face of severe economic 
challenges in 2009.

Lastly, on behalf of the Board of Directors, 
the bank’s management and staff, I would 
like to extend our ongoing gratitude to 
His Highness The Amir, His Highness 
The Crown Prince and His Highness The 
Prime Minister, for their guidance and 

Board of Directors
Tariq Mohammed AbdulSalam
Chairman
Majed Essa Al-Ajeel
Vice Chairman
Masaud Mahmood Jawhar Hayat
Managing Director
Sheikh Hamad Sabah Al Ahmad Al Sabah
Board Member (Resigned Dec. 2009)
H.E. Abdul Karim Kabariti
Board Member

encouragement and for asking the Almighty 
to support them in leading Kuwait to  
further progress and prosperity. We would 
also like to thank the Central Bank of 
Kuwait, the Ministry of Commerce & 
Industry, Kuwait Stock Exchange and other 
government officials for their continued 
support of the bank.

Tariq AbdulSalam
Chairman of the Board

continued
Board of Directors’ report

Saudoun Abdullah Al Ali
Board Member (Resigned Dec. 2009)
Abdul Salam Mohammed Al Bahar
Board Member
Antony Miles Strover
Board Member
Faisal Al Ayyar
Board Member (Resigned Dec. 2009)
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a bright  
 destiny
In 2009, Burgan Bank made excellent  
progress on its expansion, completing it’s 
acquisition of majority stakes in Gulf Bank 
Algeria, Jordan Kuwait Bank (in 2008), and 
a significant stake in Bank of Baghdad, to 
position itself as a significant financial group 
in the region.



trust We consider complete trust and integrity in all our 
business operations as our highest value. Keeping 
this promise is the foundation of our brand.
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The financial turmoil in 2008 and 2009 
raised numerous challenges for the financial 
sector. In the last two years, we realised 
the importance of having built such strong 
foundations in previous years, as they have 
helped us to better weather the challenging  
financial climate of today. We are pleased to 
say that Burgan Bank’s results in 2009 were 
satisfactory relative to the global downturn  
and economic condition. 

Burgan Bank continues to enjoy a strong 
presence in Kuwait and is extending its 
footprint throughout the MENA region.  
We have a majority stake in banks in Algeria 
and Jordan as well as a significant stake in a 
bank in Iraq. Our branch network continues 
to grow, as do our alternative delivery 
channels. We now have 21 branches with 
plans to continue to grow in 2010, and over 
130 ATMs, giving us one of the widest local 
ATM networks.

One of the main pillars of our success has 
been our new corporate identity and how 
it has been realised through the significant 
contribution of all our staff. Their daily 
actions are instrumental in delivering our 
‘driven by you’ commitment to customers and 
stakeholders. Our people are our strongest 
asset and we will continue to invest in 
training programs that offer a conducive and 
challenging work environment.

Looking ahead, we are well positioned to 
anticipate and respond to our customers’ 
needs through a number of important 
strategic initiatives within the bank. Our 
strengthened foundation combined with 
our diversified strategy will contribute to 
our sustained growth. We will continue to 
offer an enhanced banking experience, one 
that is the result of our brand values of trust, 
commitment, excellence and progression 
and our driving principles of improvement, 

inspiration, co-operation and ownership. 
Thinking ‘customer first’ across all our 
functions is the key to extending our value  
in every area we serve.

Excellence is one of our key values and we 
continually strive to maintain the highest 
standards in the industry. A measure of our 
success and adherence to best practices is in 
the industry recognition that we continue to 
receive.

Burgan Bank was also recognised as one of 
the leading banks in the region that upholds 
sound corporate governance policies and best 
practices at the ‘Regional Bank Corporate 
Governance Award’ held by the Hawkamah 
Institute in association with the Union of Arab 
Banks (UAB) and MasterCard Worldwide. 

For three consecutive years, Burgan Bank 
was conferred the COMMERZBANK 
Recognition Award for maintaining high 
standards of quality, efficiency and reliability 
and it also received the World Quality 
Commitment Gold Award from Business 
Initiation Directives at the 22nd World 
Quality Commitment Convention. The bank 
was credited with the distinction of being 
the only bank in Kuwait to have won the J.P. 
Morgan Chase quality recognition award,  
12 years in succession.

Finally, in 2009, Burgan Bank was recertified 
and is still the only bank in the GCC with 
ISO 9001:2008 certification in all its banking 
businesses/departments.

We know that challenges still lie ahead in 
2010 and that local and international market 
conditions have changed dramatically over 
the past year or so. Nevertheless, we remain 
optimistic that our strong foundation, 
aggressive growth plans and expansion 
strategy will position us to not only weather 
this storm, but emerge stronger and more 

dynamic than ever before as a major 
contender in the regional financial market. 

We thank our Shareholders for their 
continued confidence in us, our Management 
and Board for their visionary leadership and 
our staff for their continued commitment, 
loyalty and dedication.

Jonathan David Lyon
Chief Executive Officer

(Retired 1st February 2010)

Management review

Dear shareholder,

Today, Burgan Bank is truly a very different organisation.  
It has transformed itself into one of the leading regional 
financial institutions in Kuwait with a presence across 
the MENA region.

11



The Retail Banking Group has continued to 
successfully develop the value proposition 
for the Premier Segment. A number of new 
alliances have been formed with partners 
in the upper end of the retail market, which 
provide excellent exclusive benefits to our 
customers. As a result, we have experienced 
segment growth in both customer acquisition 
and existing market share. Attrition rates have 
also remained low. This customer segment 
has grown by 12% and the overall portfolio by 
18%, which signifies excellent progress given 
market conditions.

We have seen a continued demand in retail 
lending, which has allowed the group to grow 
its asset book prudently by targeting low risk 
sub-segments of the market. We also had an 
aggressive and effective collections strategy. 
The strength of the retail asset book has 
initially consolidated our market share, which 
is now showing incremental growth.

It is very common in the Kuwait market 
for banks to use “draw accounts“ to attract 
lower cost demand deposits. In April 2009, 
the new ‘Al Yawmi’ account was launched 
as the only account of its type offering daily 
prizes, which was a unique and differentiated 
product offering. A well-executed marketing 
campaign through all channels has made this 
product a resounding success, with balances 
increasing by 20% within the first three 
months of the launch. The attraction of low 
cost funds had a strong positive impact on the 
group’s cost of funds.

Customer service

The key to a successful retail bank is the 
quality of its customer service at all points of 
customer interaction. Over the last two years 
at Burgan Bank, we have established a robust 
criteria for measuring the quality of customer 
service against which all customer-facing 
staff are evaluated. This forms part of the 
balanced scorecard approach to performance 
management. As reported in previous years, 

this long-term strategic focus has shown 
very positive progress across all channels. 
Competitive surveys also support this trend, 
which is achieved as a result of continued 
intensive training for staff on all elements of 
service delivery, from the soft skills required 
for customer interaction to the hard skills 
required of product knowledge. All skills are 
subject to a rigorous certification process for 
each staff member.

Branches and channels

Towards the end of 2009, three new branches 
were completed – Discovery Mall, Abu 
Fateirah and Riqqa. Riqqa will be the first 
in a new generation of ‘new-build’ branches 
and will set new standards in branch design 
in Kuwait. A further six branches are in 
process for delivery in 2010. Expansion of the 
branch network is an investment in the future 
growth of the retail bank. The acquisition of 
key locations in Kuwait residential areas will 
be key to the success of deposit gathering 
strategies in the years ahead. During the year, 
we have progressively re-engineered branch 
processes to improve customer turnaround 
times and reduce costs. Just one example of 
this work is the streamlining of the credit 
underwriting process based on automated 
workflow and digital imaging.

We are in the process of implementing a 
customer relationship management (CRM) 
solution across branches and call centre 
touch-points. This is expected to provide 
new tools and more relevant information to 
customer-facing staff, further enhancing the 
customer experience. Our alternate channels 
continue to grow in popularity, with the call 
centre demonstrating increasingly strong 
performance. The addition of an outbound 
calling team in support of sales campaigns, 
retention strategies and new customer 
management has been a successful initiative 
this year.

Our ATM network continues to be one of the 
largest in the country, with one of the largest 
offsite networks of any provider in the market.

The central sales team has been a key driver 
in the asset growth referred to earlier – 
robust team management supported by an 
innovative incentive scheme has continually 
increased productivity. In 2009, as in 2008, 
this unit’s targets were significantly exceeded.

Card business

Again, the group has utilised 2009 as a year to 
consolidate on the progress made in previous 
years. A new strategic agreement with one of 
the leading card organisations and numerous 
alliances with key retail outlets will position 
the group to grow this business as we move 
positively forward. The bank is the third 
largest in the market by segment domination 
of Point of Sale volumes (merchant 
acquisition). As more and more merchants 
provide online purchasing capabilities, we 
have positioned ourselves as the leading 
acquirer of online transactions.

Looking forward

We can expect another challenging year 
ahead, but our unrelenting drive towards 
a totally customer-centric retail bank will 
continue. The focus will be on further 
growing our liability portfolio, as well as 
identifying and delivering relevant products 
and services to key niche segments. The 
expanding branch network will be at the  
heart of our strategy to protect and grow our 
market share. Technology will be utilised to 
support new products and internal processes, 
ensuring that we have a robust and reliable 
platform to support the Retail Bank.

2009 has been a year of consolidation, during which we have 
also built on the progress we made in 2008. Similar to all 
banks in the market, we had to adjust to prevailing economic 
conditions, which has been challenging for the entire group.

Retail banking group
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commitment
We are committed to creating long-term relationships with our customers 
and employees, based on trust, partnership and mutual respect.



progression
We seek progress through innovation and understanding, allowing 
us to better serve our customers’ needs through every stage of life.
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Private Banking

Burgan’s Private Banking practice recorded 
strong results and an award winning 
performance, as it takes pride in its 
continuous effort to provide products and 
services that are managed effectively with high 
standard of quality. This reflected the fact that 
the division continues to play a leading role as 
one of the providers of wealth management 
services and investment vehicles to high 
networth clients maintaining the Bank’s 
values of trust, commitment, progression and 
excellence.

Besides meeting financial goals, Private 
Banking also focuses on client’s personal 
needs, making it unique in the banking 
sector. Due to its approach in understanding 
both the client’s financial goals and personal 
needs, it has come to provide one of the best 
private banking services in Kuwait. This is 
demonstrated by the fact that many clients in 
this market segment choose Burgan Bank as 
their primary financial partner.

Private Banking products and services include 
Gold Accounts, VIP treatment, competitive 
rates, preferential terms on loans, deposits, 
FX transactions and other facilities. Private 
Banking also offers a range of first-class 
Funds through third parties. This highly 
personalised approach and diversified 
product range has allowed Private Banking 
to continue to successfully meet the high 
standards of client requirements, giving our 
clients the financial freedom they expect.

In 2009, Wealth Management within Private 
Banking continues to offer diversified third-
party Funds such as Fidelity Funds and Gulf 

Premiere Fund. Moreover, Private Banking 
has maintained alliances with Swiss 
partners, who provide clients with financial 
services that specialise in the administration 
of collective investment Funds, limited 
partnerships and trusts. However, we aim 
to seek new fund opportunities to best meet 
clients’ needs and goals.

Looking ahead

Private Banking aims to continue its 
record of excellence through continuous 
improvement and inspiration by providing 
the most exclusive and individualised 
banking solutions tailored to clients’ needs. 
In 2010, Private Banking will focus on 
maintaining its strong relationships with 
clients by providing customised financial 
advice and solutions to best fit their 
financial goals.

In spite of the current challenging market conditions, 
Burgan Private Banking has maintained and continues 
to carry the Bank’s values of trust, commitment, 
progression and excellence.

Private banking group

15



Corporate Banking

2009 proved to be a challenging year for the 
financial sector. However, the Corporate 
Banking Group demonstrated another 
successful year of business performance and 
achievements. Corporate Banking continued 
to concentrate more on non-cash business 
and non-interest income, focusing on funding 
part of its cash assets and attracting necessary 
resources in the form of low cost demand 
deposits as well as term deposits.

The Group continued to establish and 
strengthen its relationships with many 
companies and organisations in Kuwait. This 
reflected the bank’s objectives to finance and 
support projects involving infrastructure and 
general business development of the State 
of Kuwait. The Group’s continued efforts 
ensure the bank’s continued participation in 
diversified business fields.

Major infrastructure projects financed by 
Corporate Banking Group include:

•	 Financing	the	expansion	of	a	private	
university in March 2009.

•	 The	new	MPW	Contract	for	Sewage	
Network Renovation at Jabriya Area valued 
at KD 19.3 Million (to be completed in 
2012.

•	 KNPC	–	Maintenance	of	Mina	Abdullah	
Refinery Contract for KD26.5 million. 

•	 MPW	Contract	for	KD9.1	million	covering	
sewage works at Mohammed Bin Al 
Qassim street 

•	 MPW	Contract	for	KD10.4	million	
construction of ministry buildings in  
Rigai area.

•	 KOC	contract	for	KD14.8	million	for	

the development of crude export lines, 
incoming group production feeders and 
pipelines to new GC -16. 

•	 PAHW	Contract	for	KD	14	million	Sabah	
Al-Ahmed City construction of roads, 
storm water drains, sanitary sewers  
sector B. 

•	 MPW	Contract	for	KD27.7	million	
in Shadadiyah for the study, design, 
construction, execution and maintenance 
of expatriate residences. 

•	 Contract	with	KOC	worth	KD	18.7	million.	

Corporate Banking Group continues to add 
many enduring relationships from various 
sectors like automobile, consumer electronics, 
auto parts, telecommunication, real estate, 
etc. This has helped to strengthen the bank’s 
presence and increase earnings significantly, 
which will help contribute to achieving 
budgeted goals for 2010.

Looking ahead

Over the next twelve months, Corporate 
Banking Group will look to further enhance 
its relationships with key clients, supporting 
them wherever and whenever required. As 
Burgan Bank continues to expand across 
the region, it will further look to diversify 
its strategy to take advantage of the new 
opportunities that are presented by these 
wider markets.

As Burgan Bank continues to expand across the region, the 
Corporate Banking Group will look to further diversify its 
strategy to take advantage of new opportunities in these 
wider markets.

Corporate Banking Group
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excellence
We aim to set and meet the highest standards of excellence through 
all of our activities, to live up to and deliver on our promises, and 
add value beyond what is expected by our customers’.



Investment Banking, Treasury and 
Financial Institutions (IBT Group)

2009 saw growth in both interest and non-
interest income in spite of the uncertainty in 
both local and international markets. The year 
faced continued global market deterioration 
and began to stabilise only towards the end 
of Q4. 

Additionally, supply of institutional/interbank 
funding was very scarce, as fears of a 
counterparty risk persisted, which resulted in 
tight liquidity. The international and regional 
governmental policy initiatives have helped to 
mitigate these problems.

In general, 2009 was a relatively successful 
year for IBT. The Central Bank of Kuwait 
continued to emphasise their commitment 
to developing the Kuwaiti market and 
supporting local banks throughout the 
liquidity crisis by maintaining key initiatives 
such as:

•		 Continue	the	government	guarantee	on	
customer deposits in all local banks in 
Kuwait.

•		 The	active	management	of	liquidity	in	the	
system.

•		 Continuing	to	relax	off-shore	lending	
restrictions for the Kuwaiti Dinar in order 
to open the market internationally.

Key local events during the year included:

•		 One-week	repo	rates	were	reduced	from	
2% to 1.75% p.a.

•		 Discount	rates	were	reduced	from	3.75%	
to 3% p.a.

Investment Banking

The Investment Banking department is 
responsible for the proprietary portfolio of the 
bank and manages two in-house funds: the 
Burgan Financial Fund and the Burgan Equity 
Fund. The department also collaborates with 
Private Banking in assessment and distribution 
of third party financial products. 

Long-term investment portfolio composition 
is dominated by investment in subsidiaries, a 
position which has increased during 2009 with 
the majority stake acquisition of  
Gulf Bank Algeria and a significant stake in 
Bank of Baghdad.

Financial market conditions in Kuwait have 
been difficult throughout the year. The 
resolution of problems within the investment 
company sector has been a slow and difficult 
process and there have been ramifications 
throughout the whole financial system as 
a result of these issues. Investor returns 
associated with Burgan Financial Fund have 
suffered along with many money market 
funds, but overall functioning has been 
normal. 

The stock market in Kuwait has 
underperformed both international and 
other GCC stock markets, while Burgan 
Equity Fund has broadly matched market 
performance over the year. In July 2009, it was 
awarded the topmost ranking in the Kuwait 
Equity (Conventional) category by Zawya 
Funds Ranking. 

As a matter of prudent  policy, the bank’s 
commitment to its trading portfolio has been 
reduced in a timely  
fashion and the size of the portfolio was 
decreased by year-end.

The Investment Banking and Treasury Group continued 
to develop in 2009, with emphasis on building strong 
new relationships, supporting the bank and its customer 
requirements, backed by a team of experienced staff.

Investment banking & treasury group
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Treasury

Despite the financial crisis in the global 
banking arena, the Treasury played a distinct 
role in maintaining the bank’s liquidity and 
maximising returns in line with budget 
objectives. The volume of business activity 
was much lower during the year due to the 
economic slowdown, but the bank continued 
to retain its leadership status in the interbank 
market, money market and USD/KWD 
foreign exchange market.

Regular maturity profile analysis, liquidity gap 
analysis and stress testing are all conducted 
to ensure that full account of changes in the 
environment can be accommodated with 
solid funding structure and healthy liquidity, 
despite uncertainties in the international 
banking sector.

Treasury manages a US$1 billion multi-
currency ECP program, which provides an 
alternative source of off-shore funding for 
the bank. Additionally, this also increases 
the bank’s profile in international markets. 
Meanwhile, a 5-year syndicated loan was 
repaid promptly on its due date in September 
2009.

The bank’s reputation continues to grow. 
It is consistently recognised as a leader in 
market-making for domestic currency for 
both foreign exchange and money market 
products in the local market, the GCC and 
international arena. 

A customer-focused approach supported 
by a conservative risk appetite will continue 
to provide a solid foundation for sustained 
profitability and future growth, but all 
the while supporting the bank’s regional 
expansion.

Financial Institutions

This Division is responsible for all 
relationships with financial institutions and 
international banks. It acts as a focal point 
for worldwide correspondent banking 
relationships, so that customer requirements 
can be actively supported and the bank can 
handle its own foreign transactions. This 
includes trade related transactions for imports 
and exports and arranging guarantees for 
overseas contractors working in Kuwait.

The Financial Institutions Division is well 
established and continued to develop in 2009, 
based on strong relationships with local and 
international financial institutions. The team 
is backed by dedicated and experienced staff 
serving both local and international markets.

The local market continued to be 
characterised by strong competition 
from local banks, as well as an expanding 
number of foreign banks that now have 
direct representation in Kuwait. The team 
aims to meet all the banking requirements 
of local customers and to develop long-
term relationships. Financial Institutions 
continued this strategy of working closely 
with customers, notwithstanding challenges 
facing customers, the local market, the region 
and elsewhere.

On the international side, the Division 
has worked to raise the bank’s profile 
and level of recognition throughout the 
world. Key contacts and potential partners 
have also been identified, with the goal of 
concentrating business and developing two-
way relationships. These initiatives support 
both the bank’s own business and that of its 
customers. This is particularly relevant given 

the bank’s ongoing regional expansion. The 
division has strived for greater cooperation 
within these key relationships, to take full 
advantage of business opportunities for 
customers in Kuwait and in other countries 
where the bank and its subsidiaries or 
associates now operate. The pursuit of 
synergy, as well as maximising business 
opportunities, will continue. 

An important aspect of international 
relationships is the sourcing of international 
transactions from outside Kuwait, which 
has contributed to portfolio development 
and diversification through participation 
in syndicated loans and trade related 
transactions. This was always undertaken on a 
very selective basis, invariably focusing on the 
leading banks in a particular country. In 2009, 
the loan portfolio was gradually reduced and 
decisions on replacement transactions were 
often deferred in anticipation of more settled 
market conditions with appropriate returns. 

Ongoing market uncertainties present new 
challenges but the Division has established 
a solid base, ensuring that it is well placed 
to capitalise on its relationships when 
appropriate new opportunities arise.

Looking ahead

The market conditions in 2010 will present 
many challenges for the financial industry. 
The bank remains cautious, but at the same 
time continues to examine all promising 
new opportunities that may arise when the 
markets recover. The Bank’s solid foundation 
and earlier progress will support its growth as 
it continues to move forward.

Ongoing market uncertainties present new challenges 
but the Division has established a solid base, ensuring 
that it is well placed to capitalise on its relationships 
when appropriate new opportunities arise.
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Banking Operations

In 2009, the Banking Operations Group 
continued to focus and improve on straight-
through processing capability, particularly 
in high volume areas such as Funds Transfer 
and Item Processing Units. The bank also 
completed system enhancements that cater 
to a major government initiative aiming 
to automate salary payments through a 
dedicated website for the Ministry of Social 
Affairs.

The focus this year was on reducing 
costs where possible through process 
improvements, or at least keeping them 
constant. The unit also embarked on an action 
plan to introduce the Balance Scorecard 
system. An emphasis on cross-training 
within the operating units has also resulted in 
improved productivity.

Enterprise Program Office (EPO)

The EPO continued to strengthen Project 
Management culture within the bank by 
ensuring that projects are managed according 
to international best practice and standards. 
This department was originally established 
three years ago to ensure that all major 
projects in the Bright Future program were 
properly planned, resourced, managed and 
monitored, such that execution took place 
within an approved plan and timeframe.

During 2009, the EPO expanded its scope to 
include support of the Bright Destiny project 
and to align the operating models of the  

banks, acquired and to be acquired, as part of 
the bank’s expansion strategy. The programme 
office is responsible for seeing through 
integration efforts in the coming year. This 
includes Bank of Baghdad, Gulf Bank Algeria، 
Jordan Kuwait Bank and Tunis International 
Bank. The EPO continues to work closely 
with the bank’s expansion team to ensure 
successful completion of the acquisition 
process. 

The Project Bright Future website was 
enhanced to facilitate better reporting to 
project stakeholders, management, and 
project team members. The major areas of 
improvement were the reporting status of 
progress compared to project milestones, 
budget reporting, and a dashboard to monitor 
whether projects conform with project 
management best practices. 

The EPO managed a key initiative of the 
retail bank in 2009 – the implementation of 
the first phase of the Customer Relationship 
Management (CRM) System. This ultimately 
facilitated a 360-degree view of the customer 
relationship with Burgan Bank. This phase 
lays the foundation for the roll out of further 
stages of the CRM.

EPO also supported the roll out of the Data 
Governance project, which focuses on 
improving the quality of the bank’s customer 
data. 

General Services

The General Services Division has been 

focused on reducing cost and introducing 
new systems in order to streamline the 
operations.

The General Services Division has been 
heavily involved in the design, approval, 
tender, negotiation and construction of new 
branches at various locations. They have also 
completed negotiations and signed contracts 
with the Ministry of Finance for new locations 
in Kuwait. The new branches are the first of 
many that have been designed as part of the 
branch refurbishment project. These branches 
were planned to be ready by the end of 2009 
and during 2010. What’s more, a new training 
centre was designed and constructed in 2009 
and used for the training and development of 
new and existing staff.

The implementation of a new Fixed Asset 
system and completion of the tagging of 
all the bank’s Fixed Assets was a major 
project completed during the year. Security 
monitoring was also migrated to the latest 
technology, which allows the remote online 
monitoring of branches using the bank data 
network.

To reduce cost, negotiations were held with 
premises owners, service providers and 
contractors to reduce fees and service charges. 
This also has a positive impact on future 
payments.  

During the year, General Services was also 
involved in converting and upgrading existing 

The Operations Group continued to work with business 
units on initiatives that are focused on improving 
customer service and reducing risk.

Operations group
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branches in line with new designs under our 
‘Bright Future’ project, a project that arose as a 
result of our new corporate identity. 

Organisation and Methods

The recertification of ISO is further 
confirmation and acknowledgement of the 
effective and comprehensive procedures, 
internal systems and continued improvements 
implemented by business and operational 
areas. 

One of the biggest achievements of the year 
for O&M was ensuring the renewal of the 
ISO certification to new standards 9001:2008 
without any non-conformity. This confirms 
our high standard of quality across all areas of 
the bank.

The Organisation and Methods Unit 
completed two key projects under the Bright 
Future program; application processing for 
Loans and Credit Card. The implementation 
of Retail loan processing has impacted 
workflow by reducing the turnaround time 
to disburse the loan, thereby creating a 
competitive advantage. The process migration 
of credit cards has also positively influenced 
workflow by guaranteeing credit approval 
within the same day of submission. This 
system is also integrated with SMS. 

In addition to improving efficiency, 
implementation of the workflow system 

One of the biggest achievements of the year for O&M 
was ensuring the renewal of the ISO certification to 
new standards 9001:2008 without any non-conformity. 
This confirms our high standard of quality across all 
areas of the bank.

has also strengthened controls, which in 
turn allows us to serve our customers more 
efficiently.

Strategic Financial Planning & Control 
Group (SFP & FAC)

Strategic Financial Planning & Control Group 
encompass the following functional areas:

•		Planning

•		Management	Information	System

•		Financial	Control

The group was actively involved in the process 
of due diligence & valuation of our Subsidiary 
banks in Algeria and Jordan and our associate 
bank in Iraq. Also the group’s key role in 
the integration of the subsidiaries enabled 
the bank to achieve synchronised financial 
planning & reporting. During the year, the 
group also implemented latest accounting 
standards & conducted various workshops for 
subsidiaries and internal groups. Under the 
guidance and leadership of the group, bank 
achieved greater success in cost control & 
optimisation initiatives. SFP & FAC continue 
to liaise with regulators, rating agencies and 
investors.
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Information technology group

Investments in our Local Area Network 
(LAN), the streamlining of application 
communications and implementation of the 
regulatory Payment Card Industry standards 
have all contributed to providing more secure 
and robust IT Infrastructure over 2009.

In terms of business applications, IT 
continued to align with the business strategy, 
by delivering solutions in support of various 
sales channels, such as a new draw system, 
the Call Center enhancement project, 
the automation of loans and credit card 
application processes, new Yawmi account, 
Customer Relationship Management (CRM) 
and Burgan Online, to name a few.

Some of the solutions implemented for the 
support groups include biometric-based 
Time Attendance system, enhanced Straight-
Through Processing (STP) for payments, 
Extranet for the new Burgan entities and 
a Quality Management System (QMS) in 
support of Change Management.

During 2010, the Information Technology 
Group will work closely with Burgan Bank’s 
subsidiaries to ensure implementation of 
Phase 2 of the expansion project. This will 
entail alignment of systems where necessary, 
whilst adhering to best practices. Information 
Technology is an integral part of our business 
and one of the critical pillars that will help 
support our regional expansion plans as part 
of project ‘Bright Destiny’.

The Information Technology group has continued 
to strengthen the bank’s infrastructure in support of 
current and expected future growth.

Looking ahead

Our focus remains on good governance and 
the continued implementation of the COBIT 
governance framework. We have already 
invested considerable resources in this area 
and will continue to invest in enhancing 
our technology infrastructure to help 
support our growing business and changing 
customer demands, as we continually focus 
on providing the highest levels of customer 
satisfaction through innovation and 
adaptation of best practice.
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In 2009, Burgan Bank achieved the 60% 
Kuwaitisation target set by the Central Bank 
of Kuwait and Manpower Re-structuring 
program through the holding of recruitment 
drives over the year.

The bank maintains it’s commitment to the 
nationalisation drive by hiring 138 Kuwaiti 
nationals during the year. The bank hired 
all levels of staff, with particular emphasis 
towards the middle and senior  
management levels.

The bank over achieved the 60% 
Kuwaitisation target set by the Central Bank 
of Kuwait and Manpower Re-structuring 
program to reach over 62% through 
recruitment drives throughout the year. The 
bank strives to attract young national talent 
by approaching Universities and Colleges and 
participating in their various career fairs. As 
part of this initiative, the bank hired 4 batches 
of a total of 70 Kuwaiti nationals through the 
Manpower Re-structuring program in 2009 
and put them through a tailored ‘Burgan 
Bank Development Program’ to prepare  
them for a banking career.

Burgan Bank has developed an aggressive 
Succession and Career plan to meet the  
bank’s future needs and contingency plans.

People improvement

The Human Resources group has delivered 
a variety of training courses during the year 
and the bank continues it’s commitment 
to ‘Nurture Our Staff’ with a significant 
investment in training and development.

A key initiative during the year has been 
to widen the scope of training for our 
subsidiary banks such as AGB, by providing 
tailored training in Branch Management 
and Internal Audit methodology. The 
HR group has also expanded its training 
initiative to the Public Sector by providing 
training to HR staff in Human Resources 
Management. We are taking this further still 

by providing comprehensive HR assessment 
and development services to the Ministry of 
Communication and Housing Authority.

Indicative of our ongoing efforts to encourage 
professional certifications such as CCM, 
CIM, CBBM, CPHRC, 8 employees at the 
bank successfully completed the certification 
programs in their chosen career path.

The bank encourages professional 
development and as part of the Career 
Development program, sponsored all 
employees pursuing Doctorates and MBA 
programs. Looking forward, Burgan 
Bank is developing an e-MBA program in 
collaboration with Maastricht Business  
school that is tailored for executive staff.

The bank continues to enhance and 
strengthen the management team and to 
build better managers for tomorrow. A 
middle management team building exercise 
was conducted to bring together a cross 
dimensional pool of managers. HR  
continues to assess and develop the pool  
of talent for future Managerial positions 
across all areas of the bank.

In line with Corporate Social Responsibility, 
Burgan Bank is participating with IBS and 
The Central Bank of Kuwait in the Kuwaiti 
Graduate Development program that aims to 
develop Kuwaiti youth who are looking for 
careers in the banking sector. Burgan Bank 
engaged both vocational and regular students 
from various training institutes and provided 
them with valuable work experience. The 
Bank is also in collaboration with LOYAC, 
engaging to train younger employees at 
Burgan Bank with a strong emphasis on 
customer service skills and sales techniques.

Preserving and raising staff  
competency levels

The bank embarked on a company-wide 
professional certification for nearly all levels 
of staff and departments to meet internal 

goals for training, succession planning, 
competency assessment, salary increments 
and promotions. Each group established its 
own overall certification plan to determine 
the staff certification levels that are required 
to keep in line with pre-determined job 
competency criteria. Groups also retrained 
any staff that failed to meet their Group 
Head pre-specified benchmarks.

The bank continually monitors and surveys 
the market for competitive packages 
and realigns itself to ensure that our 
compensation and benefits packages are 
constantly the best in their class.

Process improvement

The Human Resources group continued to 
re-enforce the values and ethics philosophy 
of the business through the improved 
professional Code of Conduct, which was 
distributed among all staff for adherence. 
The bank also invested in new time 
atendance fingerprint readers and installed 
and re-vamped the existing system.

As part of the continual review process, the 
staff loan policy was also revised. In order 
to keep up with the changing professional 
environment, HR ensured that BCP 
processes were in place and appropriate 
awareness and readiness was established in 
relation to the Swine Flu epidemic.

The bank’s Human Resource system is also 
being upgraded to further simplify the 
procedures for staff within the HR Group 
as well as other staff that utilise the system. 
As part of Project ‘Bright Destiny’, HR has 
been selected to lead the other banks for the 
integration and alignment of HR process 
and functions due to the advanced HR 
process in force. 

The bank over achieved the 60% Kuwaitisation target 
set by the Central Bank of Kuwait and Manpower Re-
structuring program by reaching 62% Kuwiatization 
through recruitment drives throughout the year.

Human resources group
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In 2009, the Risk Management Group 
continued its very active and vital role within 
the bank further enhancing its control 
measures, in addition to identification, 
assessment and reporting mechanisms.

In the present environment, the management 
of risks has assumed a greater than usual 
significance, with an accent on tighter controls 
and anticipation of events that would have an 
effect on the risk profile of the bank.

The Risk Management group continued to 
apply all available and applicable tools  to 
identify forthcoming problems and work 
towards their mitigation under the current 
circumstances. 

Expansion strategy

With the expansion strategy in its second 
phase, the role of Risk Management 
has been broadened to include a wider 
geographic region. The first step in unifying 
risk management practices among groups 
was started as part of the post acquisition 
integration of other entities. This involved 
identifying gaps in the adapted best practices 
to bring about unification and synergies that 
are based on the banking environment in 
each jurisdiction and also in line with local 
requirements. A unified approach, with 
adjustments to suit each entity’s specific 
local needs has been planned and is under 
implementation.

The bank aims to ensure that the 
organisation’s policies and procedures 
are stringent but flexible enough to adapt 
to market changes and movements. The 
bank’s continued persistence and effort to 
introduce internationally accepted practices 
in the identification, measurement, control 
and reporting of various risks led to the 
implementation of several new processes 
in the recent 3 years. These efforts will 
be closely coordinated with other group 

entities to ensure gradual enhancement to 
meet internationally accepted set standards.
As desired by the regulators, the bank 
revised its Internal Capital Adequacy 
Assessment Process and revised its policy 
and methodologies in this regard. This policy 
has been framed to ensure that it confirms 
with international standards and also the 
regulatory guidelines issued on the subject 
and includes risks that are not fully covered 
under the Basel II Capital Accord.  

Credit Risk

While continuing with the rigorous 
analysis and independence of Credit Risk 
Management, the bank fulfilled the regulatory 
requirement of periodic stress tests on its 
portfolio in addition to its usual monitoring 
and follow-up mechanisms. Processes were 
initiated to get an overview of common 
clients across the group of banks including 
the entities whose financials are subject 
to consolidation. The endeavors to have a 
uniform and consistent depth of analysis 
of the client credit risk across all the group 
entities are under process. In due course, it 
is expected that the Burgan Credit Rating 
System will be implemented as the standard 
internal rating system in all the group banks.

Market Risk

With regards to market risk, in 2009, the 
bank continued to utilise the system that was 
installed in 2008. This system not only covers 
the front and back offices of the dealing room, 
but also enables the market risk controller 
to simultaneously follow market positions 
taken by dealers along with their adherence to 
internal limits that are granted to control their 
activities.

Operational risk

In the operational risk area, the incident 
management system introduced three years 
ago is fully operational in logging the various 

operational risk incidents that lead to an 
actual or a potential loss. In addition, the bank 
has also created further risk dashboards, not 
only for the branches (as it did in 2008), but 
also for all operating departments at head 
office.

Capital Adequacy

As in past years, Burgan Bank continues to 
maintain a capital cushion over and above the 
regulatory level of capital prescribed by the 
CBK. The cushion level has been tested under 
stressed conditions assuming several scenarios 
in the light of the current circumstances being 
faced by the banking industry. The bank’s 
earlier decision to maintain a cushion over 
the level of regulatory capital  has been found 
to be a prudent measure throughout the 
year. In order to further strengthen its capital 
position, the bank has already initiated steps 
not only to conserve the capital but to increase 
the same through a fresh issue of shares to its 
shareholders.

Looking ahead

2010 will be another challenging year, 
however, the bank is confident that it is 
equipped to meet its expectations in the 
area of Risk Management in terms of 
identification, measurement, control and 
reporting of the risks taken up in its normal 
course of business.

In 2009, the Risk Management Group played a very active
 and vital role in the bank and continued to further 
enhance its control measures, in addition to assessment 
and reporting mechanisms.. 

Risk management group
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CCD worked very closely with all internal groups to ensure 
that brand propositions and brand values key to driving the 
customer-centric strategy were also communicated both 
internally and externally. 

Corporate communications group

The Corporate Communications Group is 
entrusted with the task of informing and 
updating internal and external audiences 
on all corporate developments. The CCD 
is comprised of professionals in marketing, 
advertising, public relations, digital media, 
internal communications and brand building. 
It continues to play a key role in aligning all 
audiences to the objectives and developments 
of the corporate re-branding program, ‘Bright 
Destiny’ (the regional expansion strategy), 
‘Bright Future’, products and services, as well 
as specialised communications required 
by CSR programs, Investor Relations and 
Government Relations initiatives.

In 2009, CCD continued to play a key role 
in communicating the organisation’s brand 
values both internally and externally, in line 
with the overall strategy of the bank. CCD 
also worked very closely with all the groups 
to ensure that brand propositions and brand 
values that are key to driving the customer-
centric strategy were also communicated both 
internally and externally. 

Our continued investment in the brand 
and all its components have helped us to 
maintain strong brand equity and have 
further increased awareness across our key 
business segments, both local and regional. As 
we progress successfully with our aggressive 
expansion plans, the Burgan Bank identity has 
now begun to evolve into a regional brand.

Looking ahead 

Going forward, CCD will continue to work 
closely with other areas of the bank to further 
enhance our brand image and brand equity 
to position the bank as one of the leading 
and most dynamic in the region. We will also 
work to further strengthen our relationship 
with all our target customer groups, investors 
and Government entities, as well as our 
subsidiaries in the MENA region.
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Corporate Governance

Burgan Bank’s Corporate Governance 
continues to be a key area of focus and 
development, as the bank is committed 
to operating at the highest international 
standards, balancing innovation, control 
and transparency through all its dealings, in 
addition to maintaining value for all of its 
stakeholders. A solid governance framework 
has been established and the Board and 
its committees have taken an active role 
in ensuring thorough implementation 
throughout the bank, as well as monitoring 
adherence to the policies and procedures 
contained therein.

The Board of Burgan Bank believes that 
the conduct of directors must be guided by 
good faith, integrity, compliance, quality 
and respect at all times when engaged in the 
bank’s business. These principles apply equally 
in dealings with clients, counterparties, 
regulatory authorities, business colleagues and 
within the bank itself.

Burgan Bank embarked upon a well-
documented Corporate Governance 
Framework when the bank’s newly formed 
Board of Directors in 2004 requested the 
bank’s Board Audit Committee (BAC) to 
review internal delegation and other issues. 
The organization chart illustrated on the 
opposite page was largely implemented by 
the end of 2005. Subsequently,  a Corporate 
Governance Overview Manual and 17 
volumes of updated policy and procedure 
documents were put into practice. Thereafter, 
an in-depth review of IT Governance and 
Information Security Management was 
conducted with the help of third-party 
technology specialists. The Bank is now in the 
process of implementing the internationally 
recognized standards of Control Objectives 
for Information and related Technology 
(COBIT) as also Information Security 
Management Systems (ISMS) to enhance 
governance practices in these respective 

areas, reflecting the bank’s commitment to its 
external clients.

While defining its Corporate Governance 
policies in line with the internationally 
accepted  sound principles, the bank also 
takes into account all the applicable legislative 
and regulatory requirements. The policy 
approach & conceptual framework have 
thus been in compliance with, among others, 
the following; the Central Bank of Kuwait 
Governance Circulars, the recommendations 
to bank directors at CBK sponsored 
Governance Seminar, Basel Committee paper 
on Enhancing Corporate Governance for 
Banking Organizations.

The manual and policies also factor in 
Kuwait Commercial Company Law and 
Law of Commerce; Kuwait Banking Law 
and pertinent Kuwait securities law; KSE 
accounting and reporting regulations; 
IFRS and IAS to the extent that they are 
mandated for use in Kuwait by Company 
Law and Ministry of Commerce and the 
Central Bank of Kuwait OECD and World 
Bank documentation on Governance;  
Corporate Governance practices in pertinent 
jurisdictions compatible with CBK guidelines. 

The bank has also put into practice an Ethics 
and Fraud Policy and a Code of Conduct for 
its employees.

Burgan Bank has a strong anti-money 
laundering policy and ‘Know Your Customer’ 
(KYC) principles. The bank’s efforts at 
combating money laundering and the 
financing of terrorism and corruption are 
led by a separate department that reports 
directly to the Chairman, following CBK 
requirements.

The bank has also developed a comprehensive 
Corporate Social Responsibility (CSR) 
Framework, which underlines the bank’s 
social, environmental, financial and economic

responsibilities. An Annual CSR Report is 
published and distributed to all shareholders

at the Annual General Assembly, which 
details the bank’s CSR activities and budget 
allocation.

Background and shareholders

Burgan Bank is a Public Shareholding 
Company incorporated in the State of Kuwait 
and listed on the Kuwait Stock Exchange. It 
is licensed and supervised as a Commercial 
Bank by the Central Bank of Kuwait.

Burgan Bank is a regional leader in the implementation of Corporate Governance 
policies and procedures. Our commitment to high standards were recognized by 
the Hawkamah Institute for Corporate Governance, with the very first Hawkamah-
UAB Bank Corporate Governance Award in 2007 and its reaffirmation thereafter.

Corporate governance
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The Directors were aware of the following 
Shareholders with holdings in excess of 5% of 
the issued ordinary Share Capital, as at 31st 
December 2009:

•	 KIPCO	Holding:	56.03%
•	 Wafra	International	Investment:	5.73%

Key committees

The following sets out in summary form the 
principal objectives and duties of the various 
committees of the Board. In a number of cases, 
the detailed implementation of a Committee 
Function is delegated to a subcommittee on 
either an ad-hoc or ongoing basis.

Board Executive Committee (BEXCO):

•	 Strategy	and	Planning
•	 Risk
•	 Asset	and	Liability	allocation	(ALCO)
•	 Approval	of	ALCO	and	treasury	limits
•	 Investment
•	 Operations	Policy	&	Incident	Reporting

Board Credit Committee (BCC):

This Committee is principally concerned 
with approving facilities in excess of the limits 
delegated to management; in addition it is 
involved in:

•	 Receiving	and	considering	reports	on	the	
exercise of delegation

•	 Considering	provisioning	policy	and	need	
for large individual provisions

•	 Approving	Credit	Procedures	and	related	

The Board Recoveries Committee (BRC) is 
constituted as an Ad Hoc sub committee of BCC.  

Board Audit Committee (BAC):

This is principally concerned with;

•	 Review	the	integrity	of	periodic	and	other	
key financial statements and regulatory 
reporting prior to submission to the Board 
to confirm that they have been properly 
derived from the Bank’s books and records 
and are CBK and IAS/IFRS compliant; 

•	 Supervising	and	reviewing	the	work	of	the	
External Auditor(s)

•	 Supervising	and	reviewing	the	work	of	the	
Internal Audit Dept

•	 Ensuring	that	the	Internal	Audit	function	
is staffed and equipped to operate with 
a satisfactory methodology and attains 

appropriate professional standards
•	 Procuring that the Management and/or 

Internal Audit Follow up transaction or 
procedure exceptions or risk observations 
made in internal or external audit 
communications and advise the Board of 
remedial action required and/or already taken

•	 Reviewing	and	following	up	any	actions	or	
disclosures required to ensure compliance 
with CBK and other regulatory obligations

•	 To	review	systems	of	Internal	Control	and	
authorization and report to the Board on 
any significant deficiencies together with 
the steps to be taken to remedy them

Board Recovery Committee (BRC):

This was constituted as an ‘Ad-hoc’ 
Committee by decision of the Board on 12th 
October 2004 and will review loan recovery 
policy and follow up recovery action in 
substantial cases as requested by BCC.

Board approval was granted on 16th January 
2005 for the proposal and for it be set up as an 
‘ad-hoc’ committee

Board Appointments and Remuneration 
Committee (BARC):

The key duties of this Committee are:

•	 To	recommend	to	the	Board	and	hence	to	
the AGM candidates to fill any vacancies on 
the Board

•	 To	recommend	to	the	Board	the	
appointment or dismissal of the CEO and 
settle the related financial terms

•	 To	appoint	or	dismiss	(after	considering	
the advice of the CEO) any Manager in the 
Governance structure set out in Exhibit 16 
who reports directly to the CEO(including 
dotted line reports), who reports to a 
Board Committee, the Board itself or the 
Chairman of the Board

•	 To	approve	salary/allowance	scales	and	
related grading systems

•	 To	approve	any	discretionary	bonus	or	
similar payments proposed by the CEO to 
be made in addition to the approved scales; 
this approval will be sought both for:
– Amounts payable to staff generally in 

excess of budget
–  Specific amounts payable to staff whose 

HR actions require BARC approval
•	 To	review	and	approve	remuneration	

disclosure in the Annual Report to 
Shareholders

Board members

In March 2007, seven Board members were 
elected by the Shareholders for a term of 
three years. Pursuant to a resolution of the 
Shareholders in June 2008, the strength of 
the Board was increased to nine members. In 
accordance with this decision, two additional 
members were elected to the Board in 2009. 
With the due approval of the Central Bank 
of Kuwait, a managing director was also 
appointed. The present Board members are:

•	 Tariq	Mohammed	Abdul	Salam	–	
Chairman of the Board

•	 Majed	Essa	Al-Ajeel	–	Vice	Chairman
•	 Masaud	Mahmoud	Jawhar	Hayat		-	

Managing Director
•	 Sheikh	Hamad	Sabah	Al	Ahmad	Al	Sabah	

– Board Member (resigned in Nov. 2009)
•	 H.E.	Abdul	Karim	Kabariti	–	Board	

Member
•	 Faisal	Al	Ayyar	–	Board	Member	(resigned	

in Nov. 2009)
•	 Saudoun	Abdullah	Al	Ali	–	Board	Member	

(resigned in Nov. 2009)
•	 Abdul	Salam	Mohammed	Al	Bahar	–	

Board Member
•	 Antony	Miles	Strover	–	Board	Member

continued

Shareholders’
Assembly

External
Audit (EA)

Internal
Audit (IA)

Board 
Secretariat (BS)

Anti-Money 
Laundering (AML)

Board Appointment & 
Renumeration Committee 

(BARC)

Board Audit Committee 
(BAC)

Board Credit 
Committee (BCC)

Board Recovery 
Committee (BRC)

Board Executive 
Committee (BEC)

Investment

Ops / IT

Strategy

ALCO

Risks

Chairman & Board 
of Directors

Chief Executive 
Officer (CEO)

Corporate Governance Framework – 
Board Committees
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Management Committees

Management Executive Committee 
(MEXCO)

MEXCO reviews at senior Management 
Level the recommendations of the above 
sub-committees and considers all other policy 
or operational issues not incorporated in one 
of the other Management/Board Committee 
decision taking chains established by the 
procedures set out in the Banks Corporate 
Governance Manual.

Management Risk Monitoring Committee 
(MRMC)

•	 Review	the	Bank’s	policies	in	line	with	
changing market environment, regulations, 
new developments etc. and instruct the 
concerned groups to propose revisions/
modifications/changes to the concerned 
policy for the decision of the BAC. This will 
however not take away the responsibility of 
the concerned group to review the policies 
applicable to it from time to time

•	 Introduce	a	coordinated	approach	for	
monitoring all families of risks, especially 
those that are not specifically reported 
through the presently available reports, 
such as accounting risk, info systems risk, 
legal & fiscal risk, outsourcing risk etc

•	 Examine	the	following	reports	on	a	
periodic basis and comment on any 
findings/opinions to the BAC, including 
corrective action

 – Quarterly MIS report on the credit portfolio
 – MIS reports on the evolution of the retail 

banking assets
 – Monthly risk dashboards
 – Monthly incident reports
 – Any items raised at the ALCO that may 

have an impact on other families of risks
 – All CBK circulars and other instructions 

received, in order to examine if any of 
them may have the effect of changing the 
risk profile of the bank

•	 Any	new	initiatives	for	better	measurement,	
management and reporting of any of the 
families of risks

•	 Review	the	Bank’s	Business	Continuity	
Plan and Disaster Recovery initiatives and 
examine changes/reviews, if any, which 
may be necessary to align the Bank’s 
preparedness in line with the operating 
environment from time to time

•	 Coordinate	between	the	different	groups	to	
arrive at a balance between operational risk 
control requirements on the one hand and 
business needs/costs and ease/ practicality 

of the application of procedures/controls
•	 Examine	the	Bank’s	Anti-Money	

Laundering efforts to ensure that there 
is adequate coordination between the 
AML unit and the other areas of the bank 
not only to meet the regulatory/legal 
requirements in this regard but to introduce 
gradually the best industry practices

Management Credit Committee (MCC)

This Committee reviews those credit 
proposals that are in the CEO delegation 
band; it is chaired by the CEO and has two 
other SGMs as members, one from risk and 
the other from the concerned business group.  
Other representatives from these two groups 
may be invited.  Three is a quorum but in the 
event any member has a reservation on any 
specific credit the dissenting view is minuted. 
Further details are set out in the context of 
the procedures to be used for delegation of 
authority; minutes of the MCC are sent to 
BCC monthly and a report listing facilities 
approved by BCC weekly.

Management Investment Committee (MIC)

This committee will supervise the investment 
activities of the Bank, take decisions within its 
delegated authority and implement BEXCO 
decisions outside its authority. 

It will meet monthly (or as required to review 
urgent matters), copy its minutes promptly 
and submit a report to BEXCO summarizing 
the investment transactions of a month within 
5 working days of its end.

Management Human Resources Committee 
(MHRC)

Key responsibilities can be summarized as follows:

•	 To	keep	the	HR	function	under	continuous	
review and to report to BARC all proposed 
procedure changes and also developments 
that have policy implications generally 
and are likely to affect individual staff 
entitlement in particular

•	 To	review	both	the	basis	and	detail	of	
periodic performance assessments and 
make recommendations to BARC on: 
– General Adjustments to Salary scales 
–  Criteria for payment of Individual merit awards 
–  Specific rewards proposed for all staff 

members holding  posts that require 
BARC approval  

•	 To	consider,	amend	and	approve	any	
proposals made by the Chief Human 
Resources and Development Officer and 
GM HRD for changes in allowances 

•	 To	keep	the	grading	mechanisms	adopted	
by the Bank under review and approve 

any significant changes proposed by the 
Chief Human Resources and Development 
Officer and GM HRD

•	 To	incorporate	all	aspects	of	the	above	and	
other HR issues into a written Manual and 
from time to time prepare a proposal to 
the BARC for the approval of a group of 
amendments to the HR Manual

•	 To	consider	and	approve	proposals	made	by	
the Chief Human Resources Development 
Officer and General Manager - HRD to 
protect the access to HR data having due 
regard to regulatory disclosure obligations, 
Board disclosure policy and individual 
entitlement to confidentiality

•	 To	report	to	BARC	on	any	other	HR	related	
issue on which it requires information

•	 To	take	decisions	on	disciplinary	matters	
required to be referred to it

Management Audit Committee (MAC)
•	 To	consider	draft	internal	audit	reports	

after department heads have commented 
on them but before they are submitted to 
the BAC in final form

•	 To	seek	to	resolve	any	differing	views	as	to	
how particular issues are best resolved

•	 To	allocate	management	responsibility	and	
determine time frames for implementing 
any corrective action agreed to be required

•	 To	respond	as	‘Management’	to	the	Internal	
Audit Department on the validity of the 
points put forward by Internal Audit

•	 The	CEO	is	the	Chairman	of	MAC	and	
the Chief Internal Auditor (‘CIA’) attends 
ex-officio; other attendees are co-opted as 
the CEO may see fit.  The MAC meetings 
should be minuted and the final internal 
audit report will take due account both of 
the minutes and the written ‘Management 
reply’ on each issue reported to the BAC

•	 The	BAC	will	be	supplied	with	copies	of	the	
MAC meetings on a quarterly basis as part 
of the Internal Audit Department’s own 
quarterly report to the BAC

ALCO

The Committee looks into all aspects of the 
Bank’s Asset-Liability Management. This 
includes the pricing of customer assets & 
liabilities, gaps & mismatches in interest rates
& maturities, liquidity positions, market 
movements & forecasts of interest and lastly, 
exchange rate durations of assets & liabilities. 
The Committee is chaired by the CEO.
Members are the 4 SGMs, the CFO, the Head 
of MIS and the Market Risk Controller.
The Committee meets monthly and meeting 
minutes are reported to the BEXCO.
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In our vision to significantly strengthen the 
social and economic foundation of Kuwait 
by enhancing the intellectual, human and 
monetary capital of the community, we 
arrived at a comprehensive approach that 
forms the basis of all Corporate Social 
Responsibility initiatives and framework. We 
act through values that we truly cherish and 
we genuinely believe in what we do. 

Economic and financial responsibilities

As a banking institution, we acknowledge our 
economic responsibilities towards investors, 
suppliers and trade partners. Our strong 
Corporate Governance policies dictate our 
adherence to international standards and our 
prudent management of consumer affairs. 

Our Corporate Governance policies govern 
and confirm our management functions, 
structural hierarchies, stakeholder relations 
and business conduct. In November 2007, the 
Hawkamah Institute, in association with the 
Union of Arab Banks (UAB) and MasterCard 
Worldwide, acknowledged us as the winner 
of the Region’s first ever ‘Hawkamah-UAB 
Bank Corporate Governance Award 2007’ in 

recognition of our diligent commitment to 
corporate governance policies and global  
best practices.

We are committed to strategically applying 
international best practices and adhering to 
the highest degree of global standards, while 
simultaneously factoring the challenges, 
sensibilities and opportunities of the local 
business environment. 

We consistently keep shareholders abreast of 
all key developments through several investor 
relations initiatives. These include the Annual 
Shafafiyah Transparency Conference and 
Annual General Assembly, which updates 
shareholders on our financial performance 
and future plans. We also publish an Investor 
Relations Newsletter, which provides a 
snapshot of our share performance, activities 
and key financial indicators.

Our customers are the core of our business 
and we endeavour to offer them an enhanced 
banking experience because they are our 
partners in success. We consistently seek 
to improve our products, services and 
processes to protect their best interest. We 
have successfully rolled out and completed 
Project ‘Bright Future’ in 2008, a project that 
features a thorough updating of all branch 
premises. The Customer First Initiative, 
which enhanced alternative delivery channels, 
and the Customer Experience Management 
department, which renewed focus on 
customer service, were both successful. In 
2009, we also implemented our Customer 
Relationship Management system, which 
furthered our aim of becoming even more 
customer-centric. 

We are committed to observing the highest 
degree of integrity in our marketing 
communications through responsible, 
accurate, truthful and unambiguous 
messaging, whether in advertising, public 
relations or marketing. We abide by the media 
laws of the land and uphold international 
norms of copyright, trademarks and patent 

Financial Institutions 
Dept. (FI)

Investment Treasury 
Sales Dept. (IS)

Treasury Dept. (T)

IT Development Dept. 
(ITD)

IT Operations Dept. 
(ITO)

Retail Banking 
Branches Dept. (RB)

Retail Credit Dept. 
(RC)

Alternative Delivery 
Channels Dept. (ADC)

Marketing Management 
Dept. (MM)

Retail Operations Dept. 
(RO)

Credit Card Centre 
(CCC)

Customer Experience 
Management Unit 

(CEM)

Banking Operations 
Dept. (Ops)

General Services Dept.
(GSA)

Organisation & Methods 
Dept. (O&M)

Enterprise Project
Office (EPO)

Chief Executive Officer
(CEO)

Chairman & Board 
of Directors

Shareholder’s Assembly

Strategic Financial 
Planning and Control 
Group (SFP & FAC)

Legal 
Division (LD)

Corporate Communications 
Div. (CCD)

Human Resources & 
Development Div. (HRD)

Outside Counsel

Investment

Ops / IT

Strategy

ALCO

RISKS

External Audit

Banking Group
(BG)

Private Banking 
Dept. (PB)

Corporate Banking 
Div. (CB)

Private Banking 
Unit (PB)

International Lending, 
Contracting & 

Investment Dept. (ILCI)

Wealth 
Management 

Unit (WM)

Services & 
Manufacturing / Trading 

Dept. (SMT)

Investment 
Banking & Treasury 

Group (IB&T)

Risk Management 
Group (RMG)

Operational Risk Div.
(OR)

Credit Risk Dept. 
(CR)

Market Risk Unit
(MR)

Compliance Unit 
(Comp)

Operations Group
(OG)

Retail Banking 
Group (RBG)

Information Technology 
Group (IT)

Board Appointment & 
Remuneration 

Committee (BARC)

Board Audit 
Committee 

(BAC)

Board Credit 
Committee (BCC)

Board Executive 
Committee

(BEC)

Board Secretariat
(BS)

Anti Money Laundering 
(AML)

Internal Audit 
(IA)

Board Recovery 
Committee

Stategic Financial
Planning Dept.

(SFP)

Financial Accounting 
& Control Dept. 

(FAC)

Corporate Governance Framework – Management Committees
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that protect intellectual property and we 
adhere to the guidelines of the Central  
Bank of Kuwait. 

Social responsibilities

Our Social Responsibility is also reflected in 
the responsible manner in which we treat our 
employees, the media fraternity and various 
segments of the wider community. 

Our Corporate Citizenship integrates 
disadvantaged people into mainstream society 
and restores to them a sense of belonging and 
involvement. We encourage them to enhance 
their skillset through suitable internal job 
opportunities. We also partner with several 
handicapped societies to participate in a 
variety of activities designed to encourage 
them and raise their spirits. One of Burgan 
Bank’s main initiatives is the Al-Mass Annual 
Awards for people with special needs, which 
acknowledges outstanding achievements by 
disadvantaged members of the community. 
This program has been running for eight 
consecutive years.

Burgan Bank believes that a nation’s true 
wealth lies in its young citizens. In this 
respect, we have proudly supported the 
Kuwait Association for Care of Children 
(KACCH) for the past five years. Our 
continuous contributions have supported the 
development of healthcare and paediatric 
facilities in hospitals. 

We also support the knowledge acquisition 
and education of young Kuwaitis through 
internal and career advancement programs, 
educational organisations and student 
organisations. We have continuously 
supported the National Union of Kuwaiti 
Students (NUKS). We have also facilitated 
the establishment of an advanced financial 
trading centre at Kuwait University’s College 
of Business Administration, known as the 
Burgan Bank KAMCO Dealing Room. 

Carrying forth its commitment to promote art 
and cultural heritage, Burgan Bank sponsored 
the publishing of the limited collector’s 
edition of ‘A Journey into the World of the 
Ottomans’, a superbly illustrated book that 
portrays the vibrant oriental life in the age 
of the Ottomans. This definitive scholarly 
publication accounts the work and life of a 

little known artist - Jean Baptiste Vanmour 
- who celebrated the rich, vibrant 18th 
century orientalist perception of the then-
mysterious Ottoman Levant and Near East. 
As a key component of its Corporate Social 
Responsibility philosophy, Burgan Bank is 
committed to pursuing and promoting the 
significance of the art and cultural heritage 
of the Arab world. ‘A Journey into the World 
of the Ottomans’ is the second in a series of 
publications that the Bank has been proud 
to be associated with. It was preceded by 
the ‘Treasury of the World’, also a limited 
collector’s edition that portrays the rare 
artefacts of the Kuwait National Museum’s  
Al Sabah collection. 

Our success is also that of our employees. 
We are proud to house a dynamic Human 
Resources Development (HRD) Department 
that actively manages the recruitment, 
selection and progress of employees through 
performance appraisals, trainings, career 
advancement and various activities. The 
degree of employee satisfaction and the 
turnover and retention rate are a direct 
yardstick of the strength of our internal 
people management system. We maintain a 
genuine commitment to the development and 
support of Kuwaiti staff through a unique, 
tailored training program to enhance quality 
standards. 

Environmental responsibilities

At Burgan Bank, we believe that our 
responsibility to the environment must 
emanate from within our organisation 
in order to serve as an example to the 
community. Preserving the environment 
is key to the long-term development of our 
society, whether on a social or economic level.

Our environmental policy promotes a 
paper-free environment as well as recycling 
initiatives that aim to encourage employees 
to act responsibly towards the environment 
in their daily life and outside the work 
environment. We must walk before we can 
run. A ‘goingreen’ booklet was developed in 
2009 and circulated to all staff, advising on 
ways to help the environment.

In 2009, Burgan Bank hosted a Health Day for 
employees in partnership with “Get Healthy 
Kuwait”. The objective was to educate staff 

about maintaining a healthy lifestyle. What’s 
more, the bank conducted an awareness 
seminar about Swine Flu for staff. The 
bank also funded the production of leaflets 
containing awareness material on the H1N1 
virus in collaboration with the Ministry 
of Health. This initiative is yet another 
contribution towards fulfilling Burgan Bank’s 
Corporate Social Responsibility plan. 

For a detailed account of our CSR activities, 
kindly refer to our Annual CSR Report 2009 
enclosed with the Annual Financial Report 
and Annual Review 2009 docket. You can also 
download our Annual CSR Report from our 
website (www.burgan.com).
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Jonathan David Lyon
Chief Executive Officer and Chief  
General Manager

Mr. Lyon joined Burgan Bank in 2003 and 
was appointed Chief Executive Officer 
and Chief General Manager in April 2004. 
Previously, he worked for BNP Paribas for 
28 years and was a member of the Bank’s 
International Executive Committee. Mr. Lyon 
graduated from the University of Miami, 
Florida, with a Bachelor of Arts (Magna Cum 
Laude), a Master of Business Administration 
and a Master of Arts in Philosophy.
(Retired 1st February 2010)

May Muhalhel Al Mudhaf 
Chief Investment Banking  
& Treasury Officer

Ms. Al Mudhaf joined Burgan Bank in 2009 
as Chief Investment Banking & Treasury 
Officer with overall responsibility for three 
divisions comprising of Financial Institutions, 
Investment Banking and Treasury. She is 
a member of the Management Executive 
Committee and Asset and Liability 
Committee at Burgan Bank. Prior to joining 
Burgan Bank, Ms. Al Mudhaf has held senior 
management positions at the Commercial 
Bank of Kuwait. Ms. Al Mudhaf graduated 
from the American University of Beirut with a 
Bachelor of Arts in Economics.

Khalid Al-Zouman
Chief Financial Officer 

Khalid Al-Zouman joined Burgan Bank 
in 2000 as Assistant General Manager of 
the Risk Management Group and became 
Chief Financial Officer in 2003. In 1995, 
Khalid became qualified as a Certified 
Public Accountant (CPA) in the USA. Prior 
to joining Burgan Bank, he spent twelve 
years at Ernst & Young in Kuwait, where 
his last position was Senior Audit Manager. 
Previously, he underwent a comprehensive 
training program at the Ernst & Young LLP 
Pittsburg, Pennsylvania office for two years. 
He graduated from Kuwait University in 
1988 with a Bachelors Degree in Science.

Raed Abdullah Al Haqhaq
Chief Banking Officer

Mr. Raed Abdullah al Haqhaq joined 
Burgan Bank in 2000 and was appointed 
Senior General Manager of the Banking 
Group in 2008. Currently, as Chief 
Banking Officer, he is Head of the 
Banking Group which is comprised of 
Corporate Banking and Private Banking. 
Prior to joining Burgan Bank, he worked 
for the International Investment Group 
as Assistant Vice President. Mr. Raed 
holds a Bachelor of Science with a major 
concentration in Strategic Management 
from California State University, 
Sacramento, USA.

Madhusudan Rao
Chief Risk Officer 

Mr. Rao joined Burgan Bank in 2004 and 
was appointed Senior General Manager. He 
is a member of the Risk Management group 
and sits on several management committees 
within the bank. He has also led projects 
in the bank relating to the acquisition and 
subsequent integration of banks in the MENA 
region. Prior to joining Burgan Bank, he 
worked for BNP PARIBAS in India for 16 
years. Mr. Rao graduated with a Bachelor of 
Science from Poona University. He also holds 
a degree in Law and post-graduate degree 
in Financial Management from Bombay 
University.

Simon L. Clements
Chief Retail Banking Officer 

Simon Clements joined Burgan Bank in 
June 2005 as Senior General Manager, 
Operations Group. He was then appointed 
as Chief Retail Banking Officer in October 
2007. Prior to joining Burgan Bank, he 
worked for Chemical Bank in Europe and 
in Asia, the National Bank of Kuwait and 
the Commercial Bank of Qatar. He is also 
responsible for the Bright Future Project. 
Mr. Clements holds an honours degree 
in Business Studies from Manchester 
Metropolitan University, UK.

Executive management
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Venkatakrishnan Menon
Chief Operations Officer  

Venkat joined Burgan Bank in April 2005 
as General Manager, Operations. He was 
appointed Chief Operations Officer in March 
2009. He is a member of the Management 
Executive Committee as well as various other 
Management committees. He is responsible 
for managing the Enterprise Project 
Office, General Services & Administration, 
Organisation Methods and the Operations 
group. Prior to joining Burgan Bank, he 
worked for BNP Paribas, Standard Chartered 
Bank and HDFC Bank. Mr. Venkat holds a 
Bachelor of Science in Mathematics and a 
Master of Management from Jamnalal Bajaj 
Institute of Management, Mumbai University.

Ivan Jensen
Chief Information Technology Officer 

Mr. Jensen joined Burgan Bank in 2007 
as General Manager, IT. He is responsible 
for making the IT Group a credible 
business partner in support of the Bank’s 
overall strategy, and for pioneering IT 
Governance of the highest standard. 
He was appointed Chief Information 
Technology Officer in 2009. He is a 
member of the Bank’s Management 
Executive Committee. Prior to joining 
Burgan Bank, he worked for NBK, The 
Commercial Bank of Qatar, Saudi Banks 
and IBM. Mr. Jensen is a graduate of 
Copenhagen Business College, Denmark.
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